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Executive Coaching
Find a reliable, neutral sparring partner for your key decisions!
Even in challenging times when resources are scarce and pressures are high, organizations make coaching a priority. Indeed, in a
VUCA context, leaders must make strategic decisions that can change the course of their organization, and coaching offers an
optimized approach for these key people in the organization.
Personalized approach
Our services are customized to meet the specific needs of each client: business transformation, merger and acquisition context,
crisis management, career transition, personal or leadership development. The focus varies according to our clients' priorities,
but the approach remains the same, in accordance with the EMCC/ICF Codes of Ethics and recommended methodologies.
Executive Coaching is not a remedial learning method designed to fix problems. Just as successful athletes benefit from the
support of a coach, so do successful executives and entrepreneurs. Coaching provides a unique space where our clients can talk
openly, transparently and confidentially. They will be challenged to ask themselves the right questions, to face realities and
options from a different perspective. They will be supported by a sparring partner without a personal agenda, with business
experience and coaching process expertise.
Coaching is not mentoring or consulting. Yet a great executive coach will know when to suspend his/her pure coaching role if
necessary. To summarize what s/he understands, share suggestions and offer alternatives. This must be done transparently with
the permission of the coachee.
Benefits of coaching for the leader:
- Finding a "safe" space to test ideas or new scenarios;
- Boosting energy and enhancing focus;
- Developing a sense of clarity and purpose, with self-confidence;
- Making complex decisions after thorough, informed and non-emotional analysis.

Key Program Features
A fully customized program:
The program is fully customized to the needs of the executive.
The pace and duration of sessions are assessed based on the importance and urgency of the situation, and can be adjusted
during the program.
Sessions are typically one-on-one online or on-site, but can be supplemented by interventions when deemed appropriate,
such as quick Q&A calls (24/7 availability), field observations, audits or stakeholder interviews.
A sequential program to facilitate progress and track results:
The program is based on the 70/20/10 principle: 70% of learning is through practice, 20% through meaningful conversations,
and 10 through formal training. The added value of our programs is tested in real-world applications, but the ROI of these
applications is greatly enhanced by qualitative conversations (the coaching sessions) spread over time, to measure progress
and make them meaningful, and by relevant content - the 10% - (models, tools, examples, data).
Each program is composed of :
- a preparation phase (e.g. 360 interviews, psychometric tools, alignment meeting with stakeholders, definition of
objectives). Each of these optional elements is predefined at the beginning of the program;
- a coaching phase: a sequential program with regular sessions, determined during the preparation phase and adjusted
during the program;
- an evaluation phase: based on criteria predefined in the preparation phase (e.g., feedback from stakeholders, alignment
calls with key stakeholders, etc.)
Your personal coach
Choosing a coach is a very personal matter. First of all, there are objective criteria: coaching experience and certifications,
business experience, maturity and integrity.
In addition, there are more subjective criteria: personal chemistry, culture, etc.
Each of our programs always begins with a chemistry meeting. This session will allow you to confirm whether or not you want
to work with your coach. But this session is also a first step in aligning expectations, which saves time when the actual
coaching program begins.
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EXECUTIVE COACHING
Step I – Choose the major theme of your coaching program

Business Transformation
▪

Leading organizations

▪

Life & career transitions

▪

Merge & Acquisition

▪

Personal turnaround

▪

Turnaround situations & crisis

▪

Self assessment, assessment

management
Business and people implications

▪

▪

of strategic decisions
Strategic thinking and innovation

▪

People Engagement

Career Management

▪

Self awareness and self

•

leadership
•

Leading others

and 360 feedback

•

Stakeholder management

Purpose-driven, value-inspired

•

Engaging others

personal development

•

Team dynamics

Career development planning

•

Including diversity

Step II : Select the degree of focus

Boost

Transition

Development

Laser-sharp sessions focused on a specific
situation
▪

3 or 6 sessions of 60 minutes each
over 1 to 3 months

▪

1 hour preparation time

▪

Free chemistry call

Coaching journey with mid-term goals
▪

6, 9 or 12 sessions of 90 minutes
each over 3 to 9 months

▪

On-call sparring partnership,
365/year, 24/7.

▪

Preparation time

▪

▪

Optional 360 (6 interviews)

▪

Progress monitoring and program
adjustment

Availability for coaching
sessions, audit, on-site
observations, executive
advice, top team coaching.

▪

‘Personal’ hot line

▪

On-call availability for urgent
questions

Special ‘New Talent’ programs
Each year, we set aside time for discounted or voluntary programs to nurture new talent:
▪

Future leaders who want to make a personal investment in their development

▪

People from minority backgrounds

▪

People with limited resources but big ambitions

▪

Young entrepreneurs

Be bold! Do not hesitate to contact us!

Your Executive Coach program
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About Olivier S.E. Courtois

Olivier Courtois is an executive advisor with more

than 35 years of experience in leadership development
on 5 continents. He is the former Director of Korn Ferry
Advisory Belgium and has gathered vast experience with
companies such as the Centre of Creative Leadership,
Levi Strauss, Krauthammer, the American Management
Association and many more. He has led workshops with
thousands of executives across the globe from Fortune
500 boards as well as SMEs. Olivier is certified in various
formats and programs.

Why work with Olivier and his network
• 35+ of business, negotiation and leadership experience on 5 continents
• 30 years of facilitation and coaching experience
• Solid business and entrepreneurial track record
• Multiple accreditations and certifications – EMCC accreditation as a Senior Practitioner
• More than 500 endorsements on LinkedIn
• A global network of co-opted seasoned experts in several fields
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